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AGREEMENT 
 

Between 
 

NORTHWEST AIRLINES, INC. 
 

And 
 

INTERNATIONAL ASSOCIATION OF MACHINISTS  
AND AEROSPACE WORKERS 

 
Covering 

 
Flight Simulator Technicians 

 
And 

 
Simulator Support Specialists 

 
 

PREAMBLE 
 
The purpose of this Agreement is, in the mutual interest of the Company and personnel as specified 
herein, to provide for the operation of the services of the Company under methods which will further, 
to the fullest extent possible, the safety of air transportation, the efficiency of operation and the 
continuity of employment under conditions of reasonable hours, proper compensation and 
reasonable working conditions.  For the advancement of this purpose the Company and the Union 
agree to cooperate fully, both individually and collectively. 



NWA / IAM Representing Flight Simulator Technicians and Simulator Support Specialists  
 

 
     iv 

 



NWA / IAM Representing Flight Simulator Technicians and Simulator Support Specialists  
 

 
     1.1 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 

ARTICLE 1:  SCOPE AND STATUS 
 
A. In accordance with the provisions of the Railway Labor Act, as amended, Northwest Airlines, 

Inc. (hereinafter referred to as the “Company”), and the International Association of 
Machinists and Aerospace Workers (hereinafter referred to as the “Union”) agree that the 
terms of this Agreement shall apply to and cover Company employees assigned to the 
Northwest Aerospace Training Corporation facilities (hereinafter referred to as “NATCO”) in 
the classifications of: 

 
1. Flight Simulator Technician, which includes the categories of: 

 
Maintenance Technician 
Visual Technician 
Component Technician 

 
for whom the Union was certified as exclusive bargaining agent by the National 
Mediation Board on February 20, 1998, NMB Case No. R-6567. 

 
2. Simulator Support Specialist 

 
for whom the Union has been recognized as exclusive bargaining agent by the 
Company. 

 
B. It is expressly understood and agreed by the Company and the Union that this Agreement 

shall supersede and supplant any and all Agreements previously executed between the 
Company and any bargaining agent or individual affecting the classifications referred to in 
Paragraph (A) above, any and all agreements with the Company or NATCO covering 
previously recognized or certified employees or class of employees, or any individual 
employee covered by this Agreement, with the exception of the following, and that all 
provisions of this Agreement shall be binding upon any successor or assign of the Company. 

 
1. The Letter of Agreement dated June 26, 1998, regarding continuous 

service between NWA and NATCO. 
 

2. The Letter of Agreement regarding Lead Flight Simulator Technicians. 
 

3. The Letter of Agreement dated February 25, 1999 regarding Simulator 
Support Specialists.  

 
4. Retirement Plan Agreement. 

 
5. The Letter of Agreement dated July 27, 2006 regarding Labor Cost 

Restructuring and Exhibits Incorporated therein (Exhibits D, E, F, and H 
reproduced in Appendix).  

 
C. The Company and the Union agree that employees in the classifications covered by this 

Agreement will perform the work generally recognized as falling within the scope of the job 
descriptions defined in Article 2 of this Agreement for Flight Simulator Technician as certified 
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by the National Mediation Board on February 20, 1998, NMB Case No. R-6567 and 
Simulator Support Specialists as recognized by the Company and which is performed in and 
about the Company’s current NATCO facility, or in and about any other facility owned or 
leased directly by Northwest Airlines, Inc. in which flight simulators owned or leased directly 
by Northwest Airlines, Inc. are located in the Minneapolis/St. Paul metropolitan area. 

 
The following shall apply to facilities, other than described above, in which flight simulators 
are located which are owned or leased directly by Northwest Airlines, Inc.: 

 
1. In the event a) less than 3 flight simulators owned or leased directly by Northwest 

Airlines, Inc. are located in a facility or b) if the total number of flight simulators owned 
or leased directly by Northwest Airlines, Inc. in facilities other than the current NATCO 
facility located in Eagan, Minnesota, is 25% or less of the total number of flight 
simulators owned or leased directly by Northwest Airlines, Inc., the Company in its 
sole discretion may determine whether to utilize employees covered by this 
Agreement to perform work covered by this Agreement.  In the event the Company 
determines that employees covered by this Agreement shall be utilized, the parties will 
meet and confer to discuss issues concerning implementation or application of this 
Agreement. 

 
2. In the event (a) 3 or more flight simulators owned or leased directly by Northwest 

Airlines, Inc. are located in a facility or (b) if the total number of flight simulators owned 
or leased directly by Northwest Airlines, Inc. in facilities other than the current NATCO 
facility exceed 25% of the total number of flight simulators owned or leased directly by 
Northwest Airlines, Inc., the Company will recognize the Union as the certified 
bargaining agent and will negotiate terms and conditions of employment for such 
employees in the job classifications described herein. 

 
NOTE:  In the event flight simulators are owned or leased directly by a Northwest 
Airlines, Inc. subsidiary and such flight simulators are used for the primary purpose of 
providing training to Northwest Airlines, Inc. pilots, the provisions of paragraph C 
above shall apply. 

 
It is understood by the parties that it may be necessary from time to time for other 
Company employees in the performance of their specific duties, or for vendors to work 
on the flight simulators.  The intention of the Company is to use vendors only as 
necessary to supplement the in-house expertise in maintaining simulators and will not 
be used to displace or replace employees under this Agreement.  Notwithstanding this 
understanding, the Company shall endeavor where practicable to provide training 
and/or education to employees under this Agreement to facilitate in-house expertise. 

 
D. It is understood and agreed that if during the life of this Agreement Company operations are 

extended to include foreign operation and the Company, following discussions with the Union, 
determines it is appropriate to staff Union-represented employees in such foreign location on 
a permanent basis, representatives of the Company and the Union will meet as soon as 
practicable in negotiation for proper wage rates and other conditions to govern such 
employees. 
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E. Whenever the term “technician” or “employee” is used herein, it shall refer to and mean 
personnel in the job classifications covered by this Agreement. 

 
F. In the event of the introduction of new or different technology that will have a substantial 

impact on employees under this Agreement, the Company and the Union will meet and 
confer to discuss the change and the impact on such employees. 

 
G. It is understood and agreed that all provisions of this Agreement shall be binding upon any 

successor or assign of the Company which acquires ownership and/or control of all or 
substantially all of the equity securities of the Company or all or substantially all of 
the value of the assets of the Company. In case of a sale, consolidation, merger, 
liquidation, reorganization, bankruptcy or trusteeship, wherein the successor is engaged 
in the operation of an air carrier and decides to conduct merged operations, 
representatives of the Company and the Union will meet without delay and negotiate for 
proper provisions for the fair and equitable integration of seniority pursuant to Sections 
2, 3 and 13 of the Allegheny-Mohawk LPPs.  Nothing herein shall prevent the 
Company or successor air carrier from conducting separate operations following an 
acquisition, and such decision is at the sole discretion of the surviving entity.  

 
H. The Company will meet and confer with Union representatives designated by IAM District 

Lodge 143 to discuss concerns or issues related to subcontracting of work.   
 
I. The Union agrees that all employees covered by this Agreement shall be governed by 

Company rules, regulations, and orders not in conflict with the provisions contained herein. 
 
J. It is understood and agreed that the Company will not lock out any employees covered 

hereby, and the Union will not authorize or take part in any strikes, sit-down, slowdown, or 
picketing of the Company premises during the life of this Agreement until the procedures for 
settling disputes as provided herein and provided by the Railway Labor Act, as amended, 
have been exhausted.  The Company will not require the employees hereunder to cross 
picket lines of the Company’s employees legally established under contractual provisions 
and the Railway Labor Act on or in front of the premises.  The individual or concerted refusal 
to pass such picket lines shall not constitute grounds for discipline, discharge, layoff or be 
considered a violation of this Agreement. 
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ARTICLE 2:  JOB DESCRIPTION 
 
FLIGHT SIMULATOR TECHNICIAN:  A flight simulator technician shall be an employee assigned to 
the maintenance, repair, overhaul, testing and inspection of any type of electronic, mechanical, or 
hydraulic equipment used for training flight personnel under simulated conditions.  These flight 
training devices are generally referred to as simulators, flight simulators (including visual systems), 
cockpit procedures trainers, part task trainers, door/evacuation trainers, and system mockups.  The 
work of a flight simulator technician also includes other work generally recognized as flight simulator 
technician work performed on flight training devices in and about Company shops and buildings 
including, but not limited to, required documentation, repair and overhaul of all parts of flight training 
devices as assigned by management. 
 
Flight simulator technicians may be assigned to give instruction and training to others. 
 
In addition, flight simulator technicians may be assigned to assist in development, modification, 
installation of modifications, initial or periodic evaluation of flight training devices and related 
equipment, and other duties related to flight training devices. 
 
It is recognized that performance of additional duties does not change the job description of a flight 
simulator technician as contained herein. 
 
SIMULATOR SUPPORT SPECIALIST:  A simulator support specialist shall be an employee whose 
work consists of requisitioning, receiving, shipping, warehousing, storing, disbursing and recording 
parts, equipment, supplies and other items routinely stocked at locations where the Company 
maintains stores or stockrooms of supplies for the maintenance of flight training devices where 
simulator support specialists are employed.  Simulator support specialists may also assist in the 
distribution of packages and U.S. Mail and may be assigned other duties related to flight simulator 
support. 
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ARTICLE 3:  HOURS OF SERVICE 
 
A. Eight consecutive hours of service, exclusive of an uninterrupted 30 minute meal period, will 

constitute a standard day work shift.  Eight consecutive hours of service, inclusive of an 
uninterrupted 30 minute meal period, will constitute a standard afternoon or night shift.  Such 
30 minute meal period shall normally be within the third and fifth hours of the work shift.  If, 
at Company request or approval, the employee does not take such meal period, he will 
receive 30 minutes pay in lieu thereof at the applicable rate.  The work shift may be modified 
to meet employee preferences, subject to management approval. 

 
B. The workweek will consist of five eight hour workdays and two consecutive scheduled days 

off within each workweek, which shall be defined as 12:01 a.m. Saturday to midnight the 
following Friday; however, it is understood that where Friday and Saturday are scheduled as 
consecutive days off, it will not be considered a violation of this rule. 

 
The workweek may be modified to meet employee preferences, subject to management 
approval.  As an example, such modification may consist of four 10-hour work shifts and 
three consecutive days off within the workweek.  No loss of pay will result of such modified 
workweek. 

 
The Company will make reasonable efforts to schedule most employees with fixed days off 
of either Friday/Saturday, Saturday/Sunday or Sunday/Monday; however, it is understood 
that other fixed day off patterns may be used where required by the needs of the service. 

 
C. Regular shift starting times will be between the hours of 6:00 a.m. and 8:30 a.m., or between 

2:00 p.m. and 4:30 p.m. or between 8:00 p.m. and 12:30 a.m.  
 
D. Team assignments for all employees within a category will be rebid by seniority on an annual 

basis.  Only employees assigned to and occupying permanent positions in the category shall 
be eligible to participate in the rebid. 

 
Work schedules for all employees on a team will be rebid by seniority on a quarterly basis.  
Only employees assigned to and occupying permanent positions on the team shall be eligible 
to participate in the rebid. 

 
Team means a group of employees in the same category assigned by the Company to a 
work function. 

 
Work schedule means the combination of scheduled work shift starting time(s) and 
scheduled days off. 

 
Bidding Process: 

 
Bidding will be quarterly, and based on the quarters of January through March, April 
through June, July through September, and October through December.  Annual team 
assignments will be bid during the October through December quarter. 
The Company will post bid sheets no later than the first day of the month two months 
prior to the start of the next quarter.  The bidding will be completed in 30 calendar 
days. 
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Employees will be required to bid in a timely manner.  Any employee who fails to bid 
so as to prevent junior employees from bidding, or having a fair amount of time to 
place their bid, will be required to accept the bid as assigned by their manager. 

 
E. Employees regularly in the service of the Company will be considered as required to report 

for their scheduled work assignments, unless notified by the Company that there will be no 
work because of an Act of God, strike or other circumstances over which the Company has 
no control, before the close of the employee’s last shift worked or at least 16 hours before the 
start of their next regular scheduled work assignment, whichever period is shorter.  Any 
employee not notified by the Company and as a result reports for work when there is 
temporarily no work because of an Act of God, strike or other circumstances over which the 
Company has no control shall receive a minimum of four hours pay at his/her regular monthly 
rate. 

 
F. All employees will be granted a ten-minute rest period during the first half of their work shift, 

a ten-minute rest period during the second half of their work shift without loss of time for the 
purpose of relaxation or smoking and a ten-minute period as a personal cleanup period prior 
to quitting time. 

 
G. Daylight Savings Time 
 

1. On the date of change from Standard Time to Daylight Time, the time clocks shall, at 
1:00 a.m., be advanced from 1:00 a.m. to 2:00 a.m.; and on the date of the return to 
Standard Time from Daylight Time, the time clocks shall, at 2:00 a.m., be turned back 
from 2:00 a.m. to 1:00 a.m. 

 
2. Employees on duty working regular shifts which include the clock changeover set forth 

in 1. above will have their straight time hours lapsed on their time cards according to 
the clock times in and out.  It is understood that employees working during the hours 
of change to Daylight Time from Standard Time will receive eight hours straight time 
pay for seven hours of actual work, while upon return to Standard Time from Daylight 
Time, the employees working during such hours will receive eight hours straight time 
pay for nine hours of actual work. 

 
3. Any employee who is working on his regular day off, on a full shift which includes the 

clock changeover hours set forth in 1. above, will also have his hours lapsed in the 
same manner and with the same understanding as under 2. above. 

 
4. Any employees other than those covered by the situations set forth in 2. and 3. above, 

who may be on duty at the hour of clock changeover because of working authorized 
overtime either before or after a regular shift, will be credited with overtime hours on 
the basis of the actual overtime hours worked before or after such regular shifts.  
Examples illustrating this understanding are as follows: 

 
a. Working After Regular Shift - Employee A having a regularly assigned shift of 

1600 to 2400 and authorized to work four hours overtime on date of 
changeover to Daylight Time will be credited with only four hours overtime 
despite the fact that the time card will show "out" time as 0500.  When 
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Employee A is authorized to work four hours overtime on date of change back 
to Standard Time from Daylight Time, he will be credited with four hours 
overtime despite the fact that the time card will show "out" time as 0300. 

 
b. Working Prior to Regular Shift  -  Employee B having a regularly assigned shift 

of 0600 to 1400 and authorized to work 5-1/2 hours overtime prior to start of his 
regular shift on the date of changeover to Daylight Time will be credited with 
only 5-1/2 hours despite the fact that the time card will show "in" time of 2330 
on previous calendar day.  When Employee B is authorized to work such hours 
of overtime on the date of change back to Standard Time, he will be credited 
with 5-1/2 hours overtime despite the fact that the time card will show "in" time 
of 0130. 

 
The overtime authorization slips relating to these situations shall be clearly 
marked with the actual overtime hours worked by showing thereon the "in" and 
"out" time for such overtime in terms of local Standard Time. 

 
5. On the date of changeover to Daylight Time from Standard Time, the absence from 

work for the full shift which includes the clock changeover will constitute eight 
consecutive hours of rest for the purpose of the hours of rest provisions of this 
Agreement. 
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ARTICLE 4:  OVERTIME AND HOLIDAYS 
 
A. Overtime rate of time and one-half computed on an actual minute basis and adjusted to the 

nearest tenth of an hour shall be paid for all work performed in excess of eight hours in any 
one day, for all work performed either in advance of or after the regularly scheduled hours, for 
the first four hours in excess of eight hours in any regular workday and for a minimum of four 
hours worked on one of the two regularly scheduled days off each workweek.  The above 
does not apply when an employee voluntarily changes shifts or days off, or is exercising 
his/her seniority after layoff or displacement, or is working a shift trade or day trade. 

 
B. Overtime rate of double time shall be paid for all time worked in excess of the first eight hours 

worked on one of the two regularly scheduled days off each workweek, for all time worked, 
with a minimum of four hours, on the second regularly scheduled day off in a workweek if the 
first regularly scheduled day off has been worked and for all time worked in excess of 12 
hours in any 24-hour period, except when an employee voluntarily changes shifts or is 
exercising his/her seniority rights after layoff or displacement.  For overtime purposes the 
24-hour period shall begin with the employee's starting time and shall continue until the 
employee has completed his/her tour of duty and had at least eight consecutive hours of rest. 

 
C. When an employee is recalled, he/she shall be paid for the actual time spent at work at the 

applicable rate, with a minimum of two hours.  When an employee is contacted outside of 
his/her scheduled work hours to discuss an urgent simulator discrepancy by a Simulator 
Operations Manager or designee, he/she shall be paid for the actual time of such discussion 
at the applicable rate, with a minimum of one-half hour. 

 
D. Employees covered by this Agreement will observe the following holidays: New Year’s Day, 

Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Christmas Day, and two 
floating holidays to be used annually on such days as mutually agreed upon between the 
employee and his/her immediate supervisor.  Floating holidays will be forfeited if not used in 
the calendar year.  Employees not required to work on the observed scheduled holiday will 
be paid eight hours straight time rate.  Employees who are required to work on the observed 
scheduled holiday will be compensated at a rate of two times their regular straight time rate 
for all hours worked. 

 
1. In lieu of the premium pay set forth in paragraph D. above, an employee 

required to work on an observed holiday may elect to receive straight time pay 
in the regular manner for the time worked and to have an equivalent number of 
hours added to his/her vacation accrual. 

 
E. There shall be no pyramiding of the overtime rates provided for in this Agreement, and no 

employee shall receive more than double the straight time rates for any hours worked. 
 
F. Employees held in continuous service for more than two hours before and/or after their 

regular working hours will be permitted a paid meal period of 30 minutes after two hours of 
overtime work and thereafter at each interval of five hours of additional overtime work.  If, at 
Company request or approval, the employee does not take such 30 minute lunch period, 
he/she will receive 30 minutes pay in lieu thereof at the applicable overtime rate of each such 
lunch period missed.  The applicable overtime rate for a missed lunch period is the rate in 
effect at the time the entitlement to the paid lunch arose. 
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G. It shall be the responsibility of management to ensure that overtime opportunities are 

distributed on a calendar-year basis among all employees on a team so that the overtime 
opportunities charged to any given employee on the team are within 30 hours of the average 
overtime opportunities charged to all employees on the team.  See page 4.3 for model 
procedures that may be adopted by management as guidelines to follow in the distribution of 
overtime opportunities.  Local management and union representatives will meet on a monthly 
basis to review overtime records and monitor compliance with distribution procedures.  



NWA / IAM Representing Flight Simulator Technicians and Simulator Support Specialists  
 

 
     4.3 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 

 MODEL PROCEDURES FOR 
 DISTRIBUTION OF OVERTIME OPPORTUNITIES 
 
A. The Company will prepare overtime opportunity lists on a calendar year basis.  Show all 

employees on the overtime opportunity lists except those who do not want to be called for 
overtime (obtain statement in writing) probationary employees and employees in a 
qualification period. 

 
B. The Company will maintain overtime opportunity distribution records by team. Convert all 

overtime opportunities to straight-time hours.  No charge should be made if the overtime is 
canceled.  Records of overtime opportunities charged should show the following three 
categories:  

 
1. Overtime hours worked by employee. 

 
2. Overtime hours refused by employee. 

 
3. Overtime hours which employee could have worked but did not for any of the following 

reasons: 
 

a. No phone. 
 

b. No live answer to phone call (make notation on record). 
 

c. Not home, answering machine/message service contact, or no positive 
commitment to work from person answering phone. 

 
d. Unavailable because of day trade, leave  (i.e., sick, bereavement, military 

reserve, jury duty, union, on-the-job injury, AWL, etc.), training, vacation, (DAT, 
½ DAT, hourly) illness or other absence from the team.  Such unavailability 
shall commence when the employee "clocks out" and shall end when he/she 
"clocks in" upon his/her return to the team on his/her first scheduled workday. 

 
e. Not qualified.  This includes employees who reject training or rotation on 

additional units of equipment and employees who are physically limited on work 
for which they can be utilized. 

 
C. If an employee is scheduled to work and works on a holiday, do not charge him/her with 

overtime for the first eight hours of work but do charge him/her with overtime at the rate of 
two times his/her regular rate for work in excess of eight hours. 

 
D. If an employee is not scheduled to work on a holiday and works, charge him/her with 

overtime for all hours worked.  Charge him/her at the rate of one and one-half times his/her 
regular rate for the first eight hours worked and at the rate of two times his/her regular rate for 
hours worked thereafter. 

 
E. An employee who transfers to a permanent position on a team or an employee in a team who 

completes his/her probationary period or qualification period should be charged with the 
average overtime hours of the team at the time of entry or completion of probation. 
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F. An employee desiring to transfer to the status of "no overtime wanted" must remain in that 

status for a minimum of 30 consecutive calendar days.  Upon his/her return to the list (written 
request required), he/she will be charged with the greater of:  (1) the overtime opportunity 
hours of the highest member of the team on the date of his/her return; or (2) the overtime 
opportunity hours charged to him/her on the date he/she was removed from the list. 

 
G. When an employee is temporarily assigned to another team and overtime is being offered on 

his/her permanently assigned team, he/she will be considered available for overtime on 
his/her permanently assigned team.   

 
H. An employee, while on limited duty or on medical restrictions, will be removed from the 

overtime list and will not thereafter be offered or charged with overtime opportunities.  Upon 
his/her return to unlimited or unrestricted duty, such employee will be charged with the 
greater of:  (1) the average overtime opportunity hours of the team on the date of his/her 
return; or (2) the number of overtime opportunity hours charged to him/her on the date 
he/she was removed from the list (reduced under I. below if his/her return is in another 
calendar year).  These provisions shall also apply in the same manner to an employee who 
has been assigned to provide training.  

 
I. At the end of each calendar year, the lowest person on the team will be zeroed out and all 

others reduced by the same number of hours. 
 
J. Keep overtime records available for review by employees and IAM representatives at all 

times. 
 
K. Conduct a monthly review of overtime opportunity equalization records by a committee 

consisting of one Company and one Union representative.  The purpose of such review will 
be to determine compliance with this model procedure and to obtain recommendations for 
any changes or other action as may be necessary. 

 
NOTE:  If adopted, these procedures may be modified to meet local needs.  Local management 
should confer with the local union representatives in determining whether or not to adopt these 
guidelines or any modifications.  Once adopted, procedures for distribution of overtime opportunities 
should be followed unless it is determined that changes are needed in order to better meet the 
requirements of Article 4(G) of this Agreement. 
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ARTICLE 5:  FIELD SERVICE, TEMPORARY VACANCIES AND TRAINING, AND OTHER 
SPECIAL ASSIGNMENTS 
 
A. "Travel" as used in this Article 5 shall begin with the scheduled departure time of the flight that 

the employee reports for and takes, and shall end with the block-in arrival time at the airport 
of destination. However, if the flight for which the employee has reported and is standing by 
is canceled, he will be paid travel time from the scheduled departure time to the time of 
cancellation.  "Scheduled departure time" as used in this Article 5 is the departure time 
quoted to the public as of two hours prior to the published timetable departure time. 
Employees who are required to leave their assigned location for a duration in excess of two 
weeks will be provided with bi-weekly business pass priority travel to/from their home, at no 
cost to the employee. 

 
 FIELD SERVICE/SPECIAL ASSIGNMENTS 
 
B. Employees covered by this Agreement engaging in emergency field service away from their 

base station to restore simulators or equipment to service or to fulfill other special 
assignments not constituting emergency field service or the filling of temporary vacancies  
shall be paid for such work on the same basis as paid at their base station with a minimum 
of eight hours at straight-time rate, including any premiums allowed at the base station for 
each 24-hour period away from the base station. 

 
C. All time spent in travel, or waiting which follows commencement of travel, including hours in 

excess of eight hours in one day, will be paid for at the straight-time rate if no work is required 
during the eight hours prior to or following the commencement of travel and it is not the 
employee's regular day off or a holiday.  All time spent in travel, or waiting which follows 
commencement of travel, on scheduled days off, holidays or in excess of eight hours on 
scheduled workdays when work is required, will be paid for at the premium time rate 
applicable.  However, if travel is interrupted for any reason and employees are released by 
written order through an agent of the Company for eight consecutive hours or more, they 
shall not be paid for the time released, but in no event shall any employee receive less than 
eight hours' pay at straight-time rate for any 24-hour period while away from his base station 
on field emergency service. 

 
D. Upon completion of emergency field service or special assignment, employees shall return to 

their home station in accordance with orders received at the time they left their home station 
or in accordance with the orders they receive from the person to whom they are ordered to 
report in the field and shall be compensated for the return trip in accordance with the 
provisions of Paragraph (C) above. 

 
E. Where transportation, laundry, meals and lodging are not provided by the Company for 

employees on emergency work, special assignments, or filling temporary vacancies away 
from their base station, necessary and reasonable expenses will be allowed.  Upon 
application, an employee may be given an advance by the Company to cover his expenses 
while away from his base station.  Within five days after returning to his home station, or at 
the close of each week in the event the employee is away for a period longer than one week, 
the employee shall submit an expense account in accordance with Company regulations; 
and if the employee has returned to his home station, it shall be accompanied by the balance 
of any expense money advanced and not accounted for on the expense account. 
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F. Employees called from home for field service or special assignments after completing their 

regular shift assignment, or on a regular day off, will be allowed one hour as preparatory time 
in advance of scheduled departure time at the overtime rate.  In all possible cases, they will 
be notified at least two hours before departure time. 

 
 TEMPORARY VACANCIES 
 
G. Employees temporarily transferred from their home station to some other point to fill 

temporary vacancies will be paid in accordance with Paragraph (C) of this article for the time 
necessary to travel in connection with such temporary transfer and shall receive necessary 
and reasonable expenses for transportation, laundry, meals and lodging in accordance with 
Paragraph (E) of this article. 

 
H. When employees are away from their home station filling temporary vacancies, they shall be 

paid straight time and overtime in accordance with the provisions of this Agreement based on 
the shifts as scheduled at the location of the temporary vacancy, but in no event shall they 
receive less than eight hours pay for each scheduled workday with minimum of five days 
each workweek unless the employee voluntarily lays off. It is understood the Company may 
schedule employees to take their regular days off each week without compensation, except 
for reasonable and necessary expenses provided for in this article, and it is also understood 
no employee will receive less compensation per hour while filling a temporary vacancy than 
he would receive per hour at his home station. 

 
I. When, by written assignment, employees are temporarily transferred from their regular work 

to work of another classification, either at their home station or away from their home station, 
they shall be paid their regular rate or the maximum rate of the other classification, whichever 
is the higher, for all time worked with a minimum of four hours. 

 
 TRAINING AND CONFERENCES 
 
J. When an employee covered by this Agreement receives a special assignment to attend 

training classes or conferences pertaining to his work, the following rule will apply: He shall 
be paid for all hours of such assignment at his straight time rate, regardless of the shift of the 
assignment, with a minimum of eight hours.  Pay in excess of eight hours in any twenty-four 
hour period will be at the straight time rate and will require the advance approval of the 
employee’s local manager.  An employee’s scheduled days off may, with his consent, be 
temporarily changed to accommodate the assignment of the employee to training or 
conferences, provided the employee is scheduled to receive two consecutive days off during 
the workweek in which the training or conference occurs.  If the employee’s regular days off 
are not changed and the employee is required to attend training or conferences on such days 
off, he shall be paid for all hours of such assignment at his normal overtime rate for such 
day(s), regardless of the shift of the assignment. 

 
K. As a general rule, classroom training opportunities will be offered to employees in seniority 

order within whatever team(s) are selected by the Company.  There may be a limited number 
of special occasions where specific training on a specialized piece of equipment or system 
may have to be offered outside this general policy.  When training is offered in seniority order, 
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an employee who does not consent to a temporary change of his work schedule to 
accommodate the training assignment may be bypassed. 

 
L. All time spent in traveling, or waiting which follows commencement of travel, in connection 

with training classes or conferences, will be paid for at the employee's straight time rate with 
a minimum of four hours per day.  If such training or conference requires traveling prior to or 
after completion of the employee's regular work for the day, the employee shall receive the 
applicable premium time rate for the first preceding or succeeding eight hours of traveling or 
waiting which follows commencement of travel. 

 
 PERSONAL TECHNICAL TRAINING OPPORTUNITIES 
 
M. The Company, Union and employees will cooperate toward the establishment of an ongoing 

technical training program.  The Company and Union agree to form a “Training Committee” 
comprised of an equal number of Company and Union representatives as designated by the 
parties.  The Training Committee’s purpose shall be to establish, oversee and review the 
technical training program(s) for employees covered by this agreement.  Reasonable time 
without loss of pay will be allowed Union member(s) of the Training Committee to attend 
committee meetings, oversee and review training program(s). 
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ARTICLE 6:  SENIORITY 
 
A.  

1. “Seniority” means a length of time established, accrued and retained in a classification 
in accordance with the provisions of this Agreement, plus the ability to perform the 
work in a satisfactory manner. 

 
2. Seniority shall apply by classification and in accordance with the provisions of this 

agreement in filling of open positions, working shifts, vacations, promotions, days off 
and reduction in force. 

 
B. Establishment of Seniority 
 

1. Seniority for Company employees who are selected (by bid or otherwise) to fill a 
position of greater than 45 days duration in a classification covered by this Agreement 
shall begin on the day following the final date of the job bulletin.  Seniority for persons 
hired from outside the Company who enter the classification by selection to unfilled 
bulletined positions shall begin from the date of permanent assignment to such 
positions. 

 
2. Employees temporarily assigned to un-bulletined positions do not establish seniority 

because of such assignment. 
 
C. Probationary Period 
 

1. New employees shall be on probation during the first six months commencing 
effective the day following the close of the bid for the permanent position in the 
classification covered by this Agreement.  The Company shall be sole judge of an 
employee’s performance during this probationary period, and the employee may be 
disciplined or discharged without recourse to the grievance and System Board of 
Adjustment provisions of this Agreement.  If retained in service after the probationary 
period, the employee shall then be placed on the seniority list for the classification, 
retroactive to the beginning of his/her probationary period.  An employee who has 
passed an initial probationary period with the Company shall not be subject to 
discipline or discharge without recourse to the grievance procedure. 

 
D. Loss of Seniority 
 

1. An employee who has established seniority in the classification shall continue to retain 
and accrue such seniority except that an employee shall lose his/her seniority and 
his/her name shall be removed from all seniority lists if: 

 
a. He/She quits, resigns, or retires. 

 
b. He/She is off payroll on layoff for 60 consecutive months. 

 
c. He/She is discharged for cause. 

 
d. He/She fails to comply with the provisions of Article 6(F)4. 
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e. An employee (other than one who is on layoff status) who is awarded 

by bid or Company selection a permanent position in a lower 
classification under this Agreement shall, on the first day following 
successful completion of their qualification or probation period, 
retain seniority accrued in all classifications higher than the one to 
which they bid without further accrual. 

 
2. An employee transferred to a permanent position not covered by any IAM/NWA 

Agreement or to a Company management position will retain and accrue seniority 
for a period of 12 months from the date of transfer to such permanent position.  At 
the conclusion of the 12 month period, such employee shall retain seniority 
accrued without further accrual. 

 
3. An employee transferred to a position covered by any IAM/NWA agreement will 

retain and accrue seniority. 
 

4. An employee who transfers to another IAM/NWA Agreement who is disqualified 
during his qualification period or probationary period may exercise his seniority 
back into this Agreement in the manner set forth in Article 6(F). 

 
E. Seniority Lists 

 
1. Seniority lists, corrected to December 1 and June 1 and prepared by the Company, 

shall be furnished the President/Directing General Chair and shall be posted in 
each shop, hangar or facility on or before January 1 and July 1 of each year.  
Errors in connection with omissions and typographical errors will be corrected 
currently with a copy furnished the President/Directing General Chair.   

 
2. Protests requesting correction of seniority dates or for addition or deletion of 

names shall be submitted directly to the President/Directing General Chair.  The 
Union shall be responsible for the prompt evaluation of all such protests.  Upon 
completion of its evaluation, the Union shall present its position on each filed 
protest to the Company's Managing Director-Labor Relations, Ground.  The 
Company shall have the right to accept or reject the position presented by the 
Union. 

 
a. If the Company accepts the Union's position, it shall be implemented and 

shall be final and binding on all parties concerned and shall not be subject 
to further review. 

 
b. If the Company rejects the Union's position, within 30 days of receipt of the 

rejection the dispute may be submitted by the President Directing Chair 
directly to the System Board of Adjustment in accordance with Article 20.  
The jurisdiction of the System Board of Adjustment shall be restricted to a 
determination of the correction of a seniority date or addition or deletion of 
a name or names on the seniority list.  No other remedy shall be permitted. 
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c. Any correction of a seniority date or addition or deletion of a name or names on 
the seniority list shall have prospective effect only whether determined in 
accordance with paragraph a. or b. above.  

 
 
F. Reduction in Force and Recall 
 

1. When it becomes necessary to reduce the working force at any location, at least 10 
workdays advance notice, or pay in lieu thereof for all workdays less than such 
advance notice, will be given to employees who are to be laid off.  In the event of an 
Act of God or other circumstances over which the Company has no control, such 10 
days notice or pay in lieu thereof will not be required. 

 
2. A list of employees laid off shall be provided promptly to the President/Directing 

General Chair. 
 

3. Each employee issued a layoff notice or displaced by a senior employee in an 
exercise of seniority must make known within five calendar days thereafter his/her 
intention to exercise his/her seniority to displace the most junior employee.  An 
employee who does not exercise seniority within such five day time limit shall lose 
his/her right to exercise seniority, and will be placed on layoff status on the date 
specified in his/her layoff notice or the date of his/her last shift worked following his 
displacement. 

 
4. Employees who are laid off shall file their names and addresses in writing of any 

change of address.  Failure to do so or to return to work within 10 days of notice to 
return will cause forfeiture of his/her seniority rights under this Agreement, unless 
authority in writing is secured from both the proper officer of the Company and the 
President/Directing General Chair granting extension of time limit within which to 
return to service. 

 
5. An employee who is disqualified after completing a qualification/probation period 

under this Agreement shall be placed on layoff status and will be governed by the 
provisions of Article 6(D)1.b. for seniority purposes.  In addition, such person shall be 
considered disqualified from their classification until the underlying reason for the 
disqualification is remedied.  

 
G. Any disputes as to reasonableness of action taken by the Company relating to seniority are 

to be handled in accordance with the grievance procedure outlined in Article 8. 
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ARTICLE 7:  FILLING OF POSITIONS 
 
A. Any position established and anticipated to continue six months or more, or where 

established as temporary and then continuing for more than six months from date of 
establishment, shall be considered as a permanent position. 

 
B. Open positions of greater than 45 days anticipated duration will be bulletined.  The Company 

will provide general notice of open positions to be filled through local realignment to other 
employees in the classification.  When positions are to be bulletined, the bulletin will show the 
principal duties, location and hours of assignment.  Bulletins will be posted on a designated 
bulletin board for a period of 10 days.  A copy of each bulletin will be furnished to the Union 
representative. 

 
C. Open temporary positions of 45 or less calendar days anticipated duration on a team will be 

offered and filled in the following order: 
 

1. In seniority order from among the employees who occupy a permanent position on the 
team. 

 
2. If not filled under 1. above, then in seniority order from among employees who occupy 

a permanent position on another team within the classification. 
 

3. If not filled under 2. above, then the position may be filled by Company selection. 
 
D. Open temporary positions of 45 or less calendar days anticipated duration not on a team will 

not be bulletined, but will be filled by Company selection. 
 
E. A temporary position shall be discontinued at the end of the anticipated duration unless 

extended by mutual agreement between the proper Company and Union officials.  In the 
event the duration of a temporary position is to be extended beyond its originally stated 
anticipated duration, the employee assigned to the temporary position will be given the option 
of returning to his permanent position or remaining in the temporary position until its 
discontinuance.  

 
F. All applications for bulletined positions must be made in writing to the official who issues the 

bulletin and must be received in his/her office within 10 days of the date the bulletin is posted. 
 
G. All bulletined positions will be awarded within two calendar weeks after the close of the 

bulletin unless the time is extended by mutual agreement.  Positions bulletined as temporary 
which later become permanent will be re-bulletined as permanent positions. 

 
H. Open bulletined positions shall be awarded in the following order: 
 

1. In seniority order from among the applications of employees who hold seniority and 
are working in the classification of the open position. 

 
2. If not filled under 1. above, in seniority order from among bids received from 

employees on layoff who hold seniority in the classification of the open position. 
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3. If not filled under 2. above, then in seniority order from applications of 

employees within this agreement who hold seniority in the open position. 
 

4. If not filled under 3. above, then in seniority order from applications of  employees 
outside of this Agreement who hold seniority in the open position. 

 
5. If not filled under 4. above, the position shall be filled in seniority order among 

employees in related classifications who have a valid bid on file, but who have not 
established seniority in the classification. 

 
6. If not filled under 5. above, the position shall be filled in seniority order of any qualified 

employee from another NWA/IAM agreement. 
 

7. If not filled under 6. above, then the position shall be filled by Company selection of 
any qualified employee. 

 
8. If not filled under 7. above, the position may be filled by new hire. 

 
I. A non-probationary employee awarded a bulletined position, or assigned to a position by 

exercise of seniority or recall, will be subject to a 60-day qualification period.  Such 
qualification period will exclude all time spent in classroom training and will commence on the 
date of actual assignment to the position.  The qualification period shall be waived for an 
employee who has completed at least six consecutive months of active service in the 
classification within the previous 24 calendar months. 

 
During the qualification period an employee shall be given by management periodic 
performance appraisals of their work including notice of alleged deficiencies before 
disqualification.  The employee may, at his/her election, be accompanied during such 
performance review by one Union representative.  Such employee may be disqualified by 
local management at any time during his/her qualification period. 

 
 An employee disqualified during his/her qualification period will be returned to their former 

position or allowed to exercise his/her seniority in accordance with the provisions of Article 
6 of this Agreement. 

 
J. An employee covered by this Agreement who fills a temporary bulletined position, or a 

temporary assignment to a management position, will, upon completion of the temporary 
assignment, be returned to his/her former job and status. 

 
K. In the event of the geographical relocation of the work performed by employees covered by 

this Agreement in whole or in part, affected employees will be offered transfer to the new 
location at Company expense. 

 
L. Employees who, because of their age or physical condition, have become unable to handle 

their normal assignments under this Agreement will be given consideration for any available 
work which they are able to handle and will receive the rate for that work established by the 
Company pending retirement under the applicable pension plan. 
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M. No employee will be compelled to accept a transfer against his/her wishes, it being 
understood this does not apply to temporary assignments.  Involuntary assignments to 
temporary positions will not exceed 45 days per calendar year and will be assigned in reverse 
seniority order among qualified employees. 
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